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Job description of EWC chairperson –

Chairpersons Responsibilities.

The chairperson of the committee is responsible for the smooth running of meetings, allowing all members to have their say and for guiding the committee’s work towards the aims set by the European Works Council. This is a vital position in any EWC committee.

At committee meetings.

· Conduct business in the order set out in the agenda.

· Keep discussion focused on the item as set out by the agenda.
· Make sure that a decision has been reached before going into the next item on the agenda.

· Allow everyone to speak and be heard.

· Make sure a record of all decisions is kept.

Between committee meetings.
· Know of all the work that the EWC is doing so that he/she is well informed about all matters that may arise at committee meetings.

· Keep in touch with other committee members and how their work is coming along, which means supporting people.

· Meet with the select committee to arrange and draw up the agenda to be discussed at the EWC meeting.

· Meet with IKEA management to discuss the agenda and questions that have arisen from the meetings, they will do this with the help of the select committee.

· Make sure that all minutes from the EWC meetings are correct and sent out to all members by the date decided. 
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Job description of EWC select committee persons –

Select committee Responsibilities.

The committee members are responsible for the smooth running of meetings, helping the chair person in all aspects that he needs them to do.  This may be to chair the meeting in his/her absence.
At committee meetings.

· Help the chairperson conduct business in the order set out in the agenda.

· Help to keep the discussion focused on the item as set out by the agenda.

· Help the chairperson to allow everyone to speak and be heard, this may be to watch other members and to point them out to the chairperson.

Between committee meetings.
· Know of all the work that the EWC is doing so that he/she is well informed about all matters that may arise at committee meetings.

· Keep in touch with other select committee members and supporting each other.

· Meet with the select committee to arrange and draw up the agenda to be discussed at the EWC meeting.

· Meet with IKEA management to discuss the agenda and questions that have arisen from the meetings, they will do this with the help of the Chairperson.

· Make sure that all minutes from the EWC meetings are correct and sent out to all members by the date decided if the chairperson so asks. 
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Job description of EWC members –

EWC committee Responsibilities.

The committee members are responsible for the smooth running of EWC meetings. Being attentive to what the chairperson says and respecting his/her decision.
At committee meetings.

· Help the select conduct business in the order set out in the agenda.

· Help to keep the discussion focused on the item as set out by the agenda.

· Always be respectful to the rest of the committee and let each person have an opinion of a subject, allowing differences of opinions to be heard.

Between committee meetings.
· Know of all the work that the EWC is doing so that he/she is well informed about all matters that may arise at committee meetings.

· Keep in touch with other EWC committee members on a regular basis and supporting each other.

· Inform all of your country stores, all unions about what is happening in the EWC meetings and sending out the minutes to these people. Having country meetings at least twice a year for discussions on subject to take to the EWC meetings. 
· Meet with your country IKEA management to discuss any items that may concern the EWC or your country events that need to be discussed before bringing to the EWC meeting. 

· Make sure that any items you would like to be put on the agenda are sent to the chairperson at least 8 weeks before the EWC meeting. 
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European Works Council (EWC) 

 

The IKEA European Works Council is an EU directive from 1994. The establishment of the Works Council is intended to provide an appropriate forum for the exchange of information and views between management and employees with the aim of establishing a cross-border dialogue. 

Representatives
The IKEA European Works Council consists of representatives of the employees within the IKEA companies in EU and Norway. Countries with 5000 and less employees have one representative and countries with more than 5000 employees have two representatives. The Corporate Human Resources Manager of IKEA Services AB is responsible as representative of the management.

Meetings are held on an annual basis. The Council only deals with matters of transnational nature directly affecting employees in more than one company within the IKEA Group of companies. It will not duplicate, prejudice or affect the rights and obligations of local management and works councils, trade unions or other accredited employee representative bodies under local consultative procedures.
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Short summary of 

The European Works Council 

Within the IKEA Group of Companies 

(”EWC”) 

A forum for the exchange of information between 

Employees and management with the purpose to establish a cross-border dialogue 
Introduction 

The main purpose with this document is to provide information and a platform for the existing and new representatives of EWC. Further, this document might be used in order to provide information and some basic knowledge about and understanding on EWC to the co-workers and managers within the IKEA Group of Companies. This information does not give a complete picture of EWC and how EWC is regulated. For further information, please see the agreements with respect hereof on IKEA Inside, Support Units, Human Resources, European Works Council. 

Why EWC? 

Given the increasing internationalization of companies the Council of Ministers of the European Union in September 1994 adopted a directive regulating the establishment of European works councils (Directive 94/45/EU). It regulates the right to information and consultation of employees in transnational undertakings. 

Based on the above, IKEA concluded an agreement dated November 15, 1999, on the establishment of a European Works Council. The said agreement, as amended over the time, is valid between the Employee Representatives and IKEA Services AB, Helsingborg, Sweden. 

What is the objective of EWC? 

EWC is a forum for exchange of information and views between management and employees with the aim of establishing a cross-border dialogue. 

EWC is an information, thinking and exchange structure set-up with respect to economic, financial and labour issues which because of their strategic importance or their global character are of interest for the European companies of the IKEA Group. 

EWC shall not involve itself in matters or questions that are solely of national or local origin. 
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EWC shall only have competence to deal with matters of transnational nature directly affecting employees in the IKEA Group. It will not duplicate, prejudice or affect the rights and obligations of local management and works councils, trade unions or other employee representative bodies. EWC shall not reduce, affect or prejudice the rights of IKEA Services AB or local management, who remain solely competent and responsible for their business, commercial and other decisions at local, national and European levels. 

The agenda for EWC is the performance of the IKEA Group in the preceding financial year, sales and financial performance, business plans and trends, employment plans and trends, production plans and trends, new investments for the IKEA Group, plans for the introduction of new working methods or production process on a transnational basis and planned mergers. 

EWC has no mandate to deal with collective bargaining or co-determination either on European or national level. 

Composition of EWC 

The Employee’s side 

EWC consists of Employee Representatives from every country in the European Economic Area in which the IKEA Group has operations. In countries where the IKEA Group has employees less than 5.000, one Employee Representative shall be elected and in countries where the IKEA Group has 5.000 employees or more, two Employee Representatives shall be elected. The countries comprised by the Agreement and its Employee Representatives are set out in the representatives list available on the European Works Council’s site on IKEA Inside. 

The Employee Representatives shall among themselves elect a Select Committee of three persons with the main function to act as the main channel of communication between IKEA management and the Employee Representatives. The current members of the Select Committee are set out in the representatives list available on the European Works Council’s site on IKEA Inside. 

The Employer’s side 

IKEA Services AB is represented by the head of Human Resources within the IKEA Group, the head of IKEA European Region (Retail Operational) and one or more officers of the IKEA Group whose presence the Chief Executive Officer of IKEA considers necessary. The current employer’s representatives are set out in the representatives list available on the European Works Council’s site on IKEA Inside. 

In addition to the above, the Select Committee may appoint one expert to be available for advice to Employee Representatives during EWC meetings.  
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Election of Employee Representatives and members of Select Committee 

Employee Representatives shall be elected in accordance with the relevant national regulations or with custom and practice in the country concerned. In the absence of relevant applicable laws or custom, the Employee Representatives shall be elected by the relevant employees in the relevant country or business location. The local management of one IKEA subsidiary in each country shall be appointed by IKEA Services AB to secure and ensure the election process. 

The Employee Representatives are elected for a four-year period; the current period being October 1, 2005 until September 30, 2009. 

For this purpose new elections shall be held during any election year (being 2009, 2013, etc.) prior to October 1 any such year. 

If no such election has been held the previous elected Employee Representative in the relevant country shall be entitled to participate in the next coming EWC plenary meeting. 

It is recommended to elect substitutes as they may attend EWC meetings in the place of the Employee Representatives they are elected to cover. 

By-elections may take place in order to replace any Employee Representative for the remaining mandate period. 

The election of members in the Select Committee shall take place in connection with the EWC plenary meeting following any election year without the attendance of officers from the IKEA Group. 

The members of the Select Committee will be appointed for a four-year mandate period. 

By-elections may take place in order to replace a member of the Select Committee for the remaining mandate period. 
Operation of EWC 

EWC plenary meetings are held once every fiscal year normally during January. The agenda for each such meeting is determined by IKEA Services AB after proposal by the Select Committee. In addition, the Employee Representatives are entitled to convene for an additional meeting, solely for preparatory purposes, without the attendance of officers from the IKEA Group. 

The meetings are held in English. In order to facilitate communication and understanding, IKEA Services AB will encourage the Employee Representatives to develop their language skills. Interpreters will be provided for Employee Representatives who cannot follow discussions in English. 
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The minutes of the EWC plenary meeting shall be written in English by IKEA Services AB, who in addition thereto will translate the minutes into Swedish, French and German. IKEA Services AB shall use its best efforts to make available the minutes in English within three (3) weeks after the relevant plenary meeting. A copy shall be sent to each Employee Representative concerned as well as any substitute appointed for such an Employee Representative. It is agreed that information concerning the plenary meeting should be communicated as widely as possible to all employees in Europe. Therefore, a summary of the minutes is available on the European Works Council’s site on IKEA Inside. 

Between the plenary meetings, the Select Committee meets and prepares the next plenary meeting and the next additional meeting. The Select Committee shall act as an interface with respect to matters of extraordinary circumstances. As IKEA Services AB does not provide interpreters for the Select Committee meetings, it is recommended that members of the Select Committee have good English language skills. 

Other Employee Representatives or substitutes are entitled to paid time off work to prepare and attend EWC meetings in accordance with local laws and practice applicable. Any pay due to any Employee Representative or substitute shall be made by local management at the relevant business location. 
Local management at the relevant business location shall reimburse Employee Representatives/substitutes for their traveling and accommodation expenses in accordance with local procedures and policies relating to business expenses. 

It is acknowledged that each Employee Representative shall have access to appropriate means in order to be able to fulfil his/her duties as an Employee Representative. 

In order to maximize the spirit of openness and free exchange of views within the EWC body, all Employee Representatives must agree not to disclose any information that is supplied to them on a confidential basis. 

EWC has established a special committee working with health and safety issues. The current members of the Health & Safety Committee are set out in the representatives list available on the European Works Council’s site on IKEA Inside. 

More information on EWC is available at IKEA Inside, Support Units, Human Resources, European Works Council. 

Issued by EWC and IKEA Services AB on October 5, 2006
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Recommendations on HEALTH AND SAFETY at work decided at the Plenary Meeting of the IKEA European Works Council on January 30, 2003

IKEA European Works Council (”EWC”) and the IKEA representatives therein, are interested in securing a good Health and Safety environment for all IKEA retail companies in all European countries represented in the EWC as well as in the rest of the world for our co-workers and customers. We think that such an ambition is good for IKEA and all the co-workers and it is also a step in the right way in Work-Life-Balance-programme. This document represents the ambition and formulates recommendations that shall be seen as prevention in Health & Safety questions.

THE GOAL

Ikea’s position shall always be that Health & Safety questions and ergonomics at work are important. These questions must therefore be important for the management and all co-workers of all the companies in the European countries as well as in the rest of the world, and be considered as a part of the IKEA way of working.

Our goal is to achieve a better motivation, lower costs through better working conditions, less absence due to illness and an improvement for the whole IKEA- group in Health & Safety matters.

All IKEA companies are committed to comply with the local norms and regulations on Health and Safety matters and to monitor that said norms and regulations are fulfilled.

THE WAY

Health & Safety matters will be a permanent part in the business-plan of every IKEA Company.

There shall be a joint effort and responsibility between IKEA and EWC in order to seriously and effectively evaluate these questions at any EWC meeting as well as to the existing local organizations in charge for these matters. All IKEA companies should analyze the Health & Safety matters regularly and regularly follow up through the VOICE (co-worker survey) to monitor its development. IKEA will investigate existing norms and regulations in those countries which are not under EU norms in order to secure homogeneous Health and Safety standards.

IKEA and the EWC recommend starting on the following areas:

PREVENTION

Existing local regulations as well as company policy on the subject of prevention must be lived up to and complied with. IKEA and EWC shall jointly at every annual EWC-meeting follow up the development of results of internal Safety checks with the purpose to secure a safe environment for both co-workers and customers.
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HEALTH SAFETY at WORK

Each and every IKEA Company shall see that local norms and regulations are adhered to such as:

· Safety on Construction Sites

· Standardized Safety introduction programme for all co-workers

· Ergonomics at work for check-outs and warehouse with due regard to weight lifting

· Healthy food at the canteens

· Programme against drug and alcohol

· Voluntary vaccination programmes (e.g. influenza)

In addition IKEA and EWC agree to exchange information on its annual meetings on these areas.

SICKNESS RATE

IKEA and EWC agree on keeping a close follow up in its annual meetings on sickness rate with special attention to identifying work-related causes of illness and accident with the ambition to reduce existing rate.

RE-INTEGRATION at WORK

All work related accidents should be analysed locally. Co-workers’ absences due to accident at work or other long-term health problems should be analysed and dealt with locally between the relevant IKEA Company, the local Health and Safety committee / representative (as appropriate in line with local regulations) and the co-worker, to evaluate a plan for reintegration.

The relevant IKEA Company shall always adhere and fulfill the local norms and regulations on this matter. All the above will be subject of discussion on every annual EWC meeting in order to focus on prioritized areas.

Helsingborg May 21, 2003

Select Committee acting on behalf

Of the Employee Representatives

____________________________

IKEA representatives

__________________ ___________________

Mikael Ohlsson Christer Thordson
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The election of representatives for the European Works Council, EWC, in IKEA

The European Works Council is a council with the aim to represent the interests of all IKEA co-workers in the European Union and the EEA-countries. Representatives come from IKEA Retail, Swedwood, Distribution Centres and Trading.

The close committee of the EWC, the Select Committee, believes in the importance of having representation from every country where IKEA is operating in order to guarantee sound interchange.

The election of representatives in each country is based on national legislation. In the Scandinavian countries the delegates have to be unionized according to practice where as this is not the case in all countries, but advisable over time. In East and Central Europe the unionisation is bleak at present due to historical reasons.

The EWC has no influence on prospective representatives in such an election. Help and support for re-elections could be given by the IKEA Management, Human Resources or by trade unions, if needed. However it is advisable to have trade union or union-orientated members as representatives in the EWC as it is important that they represent the interests of the co-workers in their respective countries and have their trust. This will facilitate the establishment of a proper balance in dialogues with the IKEA management.
Further, the EWC representative has obligations back in his/her own country when it comes to forwarding information from the EWC work by establishing a network and an information chain for the distribution of Newsletters and notes from meetings.

The select Committee strongly recommends that all delegates and particularly new delegates have a good command of English as this facilitates communication between meetings and in informal discussions. For the formal meetings it is essential that interpretation is provided in delegates’ mother tongue.
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	European Works Council



	Austria

1 member


	Belgium

1 member
	Czech Republic

1 member
	Denmark

1 member
	Finland

1 member

	France

2 members


	Germany

2 members
	Hungary

1 member
	Italy

2 members
	Ireland

1 member

	Latvia

1 member


	Netherlands

2 members
	Norway

1 member
	Poland

1 member
	Portugal

1 member

	Slovak Republic

1 member


	Sweden

2 members
	
	Spain

2 members
	UK

2 members

	Select committee 

2 members

1 Chairperson


	H&S

3 

Members
	Communication 

Group

3 Members
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· The EWC committee provides a direct line to the European management out side of the normal route for discussion. The members of the EWC are elected to represent there country units and bring matters of interest, idea’s and concerns that the country committees have risen with them. 

· The EWC should be used as the European wide consultative committee, and have early involvement in any IKEA business decisions. Or be made aware of any proposals that will affect all of Europe. This will enable to help with the consultation process, which in turn will help taking these decisions to the countries and committees easier. 

· The EWC are aware that they can have input into these decisions but can not stop the process only help with it.

· The EWC should be used as a working group helping with projects that are active in Europe.  

· To be a partner with the IKEA board in a two way communication group. The EWC feels this will benefit the business and the co-workers by using us in this capacity.

· The EWC will have interaction with members of the IKEA board at one EWC meeting a year or more if deemed necessary. 

· The board to help the EWC select committee with items that they feel would be of interest for the European EWC meetings. 
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Notes –

__________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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