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	COMMERCE CONFERENCE, MADRID 9 & 10 JUNE 2011


DRAFT 

Guidelines for UNI Europa Commerce 
1 
Name and Membership 
1.1 

The sector shall be known as UNI Europa Commerce. 

1.2 

It shall operate at regional level in coordination with UNI Commerce global union. 

1.3 

The members shall be those affiliates of UNI Europa representing workers in the Commerce sector (retail, wholesale, commercial sales representatives). 

2 
Objectives 
2.1 

UNI Europa Commerce shall aim to defend and promote the interest of workers in the sector. 

2.2 

UNI Europa Commerce shall seek to influence European institutions and any other organization to promote the interest of workers in the sector. 

2.3 

UNI Europa Commerce shall pursue an equal opportunities policy with a view to eliminating all forms of discrimination based on racial, gender, sexual orientation, age, disability, culture or religion…

3 
European Sector Conference 
3.1 

The European sector conference is the highest decision-making body in UNI Europa Commerce. 

3.2 

The European sector conference shall normally take place every four years. 

3.3 

The date for the sector conference shall be announced to all affiliates no later than 36 weeks in advance. 

3.4 

The agenda of the European sector conference shall be drafted by the European Commerce steering committee. 

3.5 

A strategic action plan, adopted by the European sector conference, shall set out the overall objectives, priorities and strategies for the sector. 

3.6 

The European sector conference shall determine the overall objectives, priorities and strategies for the sector in coordination with UNI Commerce global union and UNI Europa. 

4 
Representation at the European Sector Conference 
4.1 

The number of delegates a union can have at the European sector conference will be calculated on the basis of paid membership within the Commerce sector. 

4.2 

In order to have voting rights at the European sector conference, affiliated unions must not be more than six months in arrears of affiliation fees to UNI global union. 

4.3 

Subject to provisions in 4.1. and 4.2., the number of delegates to which affiliates are entitled to be represented at the European sector conference shall be as follows: 

Up to and including Number of delegates 
5’000 members 1 

15’000 members 2

25’000 members 3 

50’000 members 4 (with entitlement to an additional delegate for each further 50’000 members or part thereof). 

4.4 

Affiliates may also send observers to the European sector conference who shall not have the right to vote. The number of observers authorised may be subject to limitation by the credentials committee. 

4.5 

Delegates and observers to the European sector conference must either be actively engaged within the sector or be a full-time official of an affiliated organisation. 

4.6 

Affiliates should ensure that their delegations are reflecting their membership, particularly with regards to gender and age balance. 

4.7 

Travelling and subsistence expenses of delegates and observers shall be the responsibility of affiliates concerned. 

5 
UNI Europa Commerce steering committee 
5.1 

The European sector conference shall elect a UNI Europa Commerce steering committee. 

5.2 

The members of the steering committee shall be nominated by the UNI Europa Commerce affiliates from each of the VIII areas. They should ensure 40% representation of any one gender in the steering committee. The goal of 40% should be achieved over the period 2011-2014, after which an assessment should be carried out
.

5.3 

The term of any elected office in UNI Europa Commerce is 4 years. Presidents can be re-elected. 

5.4 

A substitute member shall be elected for each member of the steering committee. The substitute may participate in all steering committee meetings and exercise the same rights as the titular member if he/she is being substituted. 

5.5 

The steering committee shall meet as required but at least once a year. 

5.6 

The European steering committee will consist of: 

• 16 elected members (2 members from each area) in addition to the UNI Commerce President and  4 Vice-Presidents.

Furthermore, the following officers participate without voting rights:

• The UNI Commerce global union Head of Department 

• The UNI Europa Commerce Director/ Policy Officer / Secretary 

• The representative of UNI Europa youth members  

In accordance with the UNI Europa statutes, the areas are defined as follows: 

Area I- UK and Ireland

Area II- Nordic Countries (Denmark, Finland, Iceland, Norway, Sweden)

Area III- Southern Europe (Cyprus, Greece, Italy, Malta, Portugal, Spain, Turkey)

Area IV- Benelux, France, Monaco

Area V- Austria, Germany, Switzerland

Area VI-Central South Eastern European and Baltic States (Albania, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic, Estonia, Hungary, Latvia, Lithuania, Macedonia, FYR, Moldova, Montenegro, Poland, Romania, Serbia, Slovak Republic, Slovenia)

Area VII- Eastern Europe (Armenia, Azerbaijan, Belarus, Georgia, Russia, Ukraine)

Area VIII- Near and Middle East (Israel, Jordan, Lebanon, Palestine)

5.7 

Issues of general policy arising at the European sector conference shall be referred to the steering committee. Between European sector conferences, the Regional director / Policy Officer/ Secretary shall assist the Committee in the implementation of the strategic action plan as adopted by the European sector conference and of any question that might arise. 

6 
Sector President and Vice-Presidents 
6.1 

The President and Vice- Presidents of UNI Europa Commerce shall be elected from among the delegates to the UNI Europa Commerce conference.

6.2 

The sector President shall be entitled to attend all meetings convened by UNI Europa Commerce. 

6.3 

The sector President shall preside over sector conferences and meetings in accordance with these guidelines and the UNI Europa statutes. He/she will represent the sector at the UNI Europa Executive Committee. 

6.4 

Four Vice-Presidents of UNI Europa Commerce shall be elected from among the members of the European steering committee, each representing one of the UNI Europa regions. 

6.5

In the absence of the sector President one of the Vice-Presidents, as determined by the steering committee, shall preside with the same duties and authority as the sector President. 

7 Regional Director / Policy Officer / Secretary 
7.1 

The Regional Director / Policy Officer / Secretary is responsible for the activities of UNI Europa commerce. 

7.2 

He/she shall co-operate with and assist the President of UNI Europa Commerce and the UNI Commerce global union Head of Department. 

8 
Guidelines and UNI Statutes 
8.1 

In the event of these guidelines being silent on any issue, the European steering committee shall have the power to determine thereon between UNI Europa Commerce sector conferences. 

8.2 

If unanimity cannot be reached, a two-thirds majority in a card vote is required for decisions altering or amending these guidelines, which is the competence of the UNI Europa Commerce sector conference. 

8.3 

These guidelines and UNI Europa Commerce activities are subject to and guided by the UNI Europa Statutes and UNI Commerce global union guidelines.







� As described in the UNI Global Union Statutes adopted by the 3rd World Congress 
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