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 CREMONINI Project

“Towards the establishment of an EWC in the Cremonini Group: creating a workers' rep network for training and information exchange” 

VS/2012/0459
First workshop dedicated to the production sector.
Bologna, March 13th 2013
MINUTES
	Meeting
	First workshop dedicated to the production sector

	Date
	March 13th 2013 - from 10h30 to 16h00

	Place
	Bologna, Chamber of Labour, Via Marconi 67/2  (ITA) 

The meeting will take place in the CGIL offices


Number of participants: 21 (list of participants is enclosed), among which the following were present as representatives of the partners: 
	Name
	Organization
	Mail address

	Marco Gentile
	FLAI-CGIL
	marco.gentile@flai.it

	Pietro Ruffolo
	FLAI-CGIL
	pietro.ruffolo@flai.it

	Maria Ippolito
	FILT-CGIL
	mariaiok@yahoo.it

	Gabriele Guglielmi
	FILCAMS-CGIL
	gabriele.guglielmi@filcams.cgil.it 

	Volker Telljohann 
	IRES CGIL ER
	volker_telljohann@er.cgil.it

	Daniela Freddi
	IRES CGIL ER
	Daniela_freddi@er.cgil.it


	10h30
	Beginning of meeting


	
	Welcome, registration and introduction of participants 
Pietro Ruffolo (Coordinator FLAI project) has welcomed the participants and opened the meeting. He highlighted the important relation that has developed between the Italian categories which are organising workers in the Cremonini companies: in addition to FLAI, Filcams and Filt; he underlined the important scientific support from IRES Emilia Romagna and the excellent relations that were developed with the Spanish and British Trade Union Federations; he also mentioned the activities which, with the support of EFFAT, aim at involving the Polish and French trade unions as well; he communicated that the FLAI coordination group composed by shop stewards and FLAI territorial structures where industrial plants of the Cremonini Group are present has been established: in Lombardy (Lodi and Mantova); in Emilia Romagna (Modena and Parma); in Latium (Rieti and Frosinone).  

Before giving the floor to the FLAI sector responsible, Marco Gentile has introduced the Cremonini Group and its activities in Europe and throughout the world, and the necessity of a transnational trade union activity. 


	
	Marco Gentile (FLAI) presented a report  (enclosed with this document, in addition to the summary slides of the indivudual production plants present in Italy). 
The Cremonini Group was established in 1963 by Luigi Cremonini, and today counts 12.500 employees operating mainly in three branches (production, distribution and catering). The turnover is composed for 41% by production activities ( pork and bovine meat), for 38% by the distribution sector, and 21% from catering activities. The Group's turnover derives for 38% from abroad activities, 19% in Europe, 8% n Russia, 8% in Africa. 

The total turnover is around 3 billion 300 million Euros. 

Marr, italian leader in the sale and distribution of food products. 
Chef Express, mainly present in catering activities
Roadhouse Grill first steakhouse restaurant chain.

PRODUCTION: INALCA - MONTANA - IBIS - ITALIA ALIMENTARI - CORTE BUONA - GOURME
The Cremonini Group through Inalca is the Italian leader in the production of bovine meats (hamburgers, canned meat) and through its subsidiary company Italia Alimentari, is among the strongest operators in the snacks and cold cuts sector.

The production sector has achieved in 2011 a turnover of over 1 billion 400 million Euros. Around 86% of the profits come from production, transformation and sale of bovine meats, while 14% from production of snacks and cold cuts. More than 50% of the Inalca turnover is gathered abroad. 

The whole production sector counts 10 plants in Italy: 6 dedicated to bovine meat ( Castelvetro MO, Ospedaletto Lodigiano LO, Rieti, Piacenza, Messina and a subsidiary company in the province of Avellino) and 4 are for cold cuts, snacks and gastronomy ( Gazzoldo degli Ippoliti MN, Paliano FR, Busseto PR e Postalesio SO).

Abroad, the Cremonini structure is composed by 16 distribution and production platforms in Russia, Poland, Angola, Congo, Algeria, Mozambique, and offices in Brazil, Argentina and Cuba. 

More than 500.000 tons of bovine meat are transformed and sold every year by Inalca Cremonini, both with their own brand or on behalf of third parties, of which 100.000 tons are the equivalent of one billion hamburgers and a productive capacity of 200 million meat cans, around 50.000 tons per year. 

In the cold cuts sector, Italia Alimentari is present with its own plants, in DOP (protected designation of origin) and IGP (protected geographical indications) areas (culatello, bresaola, mortadella, salamino alla cacciatora) and is specialized in the preparation of pre-cut products and packaging of snacks and fast gastronomy, reaching a production of one hundred million packages and 12 million sandwiches. 

The main sale channels are 30% GDO, 11% national industries and multinational companies, 28% restaurant chains and catering, 20% traditional retail sale, 11% other channels. 

The employees in the production sector are 2.700, 1000 of which in Russia and Africa. 

INDUSTRIAL/TRADE UNION RELATIONS
Industrial/trade union relations are handled by Ms.Roberta Ebaldi, a capable and smart woman, possessing extended and transversal political relations, strengthened in time. In addition, Ms. Ebaldi is responsible, on behalf of the Assocarni President Luigi Cremonini, all the national bargaining for the renewal of the National Labour Contract for the food industry. Assocarni is one of the five organisations that has subscribed the renewal of the national labour contract after around a month, causing strong dissatisfaction in the food federation. In almost all the company plants, a second level contract is present, which is articulate and apparently satisfying. 

The problem existing within the Cremonini Group plants is represented by the wanton use of tenders. 

The contracts are handled by the cooperative consortium EURO 2000 (Universal, Iride, King, Boing, Coleman etc) which employs most of the manpower of the plants. The national labour contract, largely applied to these cooperatives, is that of Food Cooperation. 



	
	Additional Communications:
Pietro Ruffolo (FLAI): introduces the new EWC norms  (see enclosed file: new EWC norms )
Maria Ippolito (FILT): analysis of on board catering on Italian train companies and  presence of the Group in France, Spain and United Kingdom; aspects which will be further discussed, together with the aspects relative to subcontract activities (for example on trains, in stations, airports, highway rest areas) to be dealt with during the WS scheduled for London the 10th and 11th of April. 
Gabriele Guglielmi (FILCAMS): highlights the beginning of activities for the establishment of an EWC in the Group, and the necessity to build trade union alliances both at a European and Global level. Gives information relating to the decision taken by the partners to partly move the WS organisation meetings already scheduled for the 27th March in Madrid, to the London WS (subcontracted activities) and, since IRES has given confirmation that in Spain only on-board catering is present, to hold the WS on Commerce and catering in Italy, Bologna, the 24th of April. 
Volker Telljohann (IRES CGIL EMILIA ROMAGNA): continues conducting a research on the presence of the Group in Europe; interviews to experts; verifies the presence of other trade unions which will be invited to the Rome conference the 24th and 25th of June; the role of the Porterage Cooperatives Consortium (could take part in the Group with a control function); lastly, Volker underlines the right to training also for components of the Special Negotiation Body
Debate

All the territories which were present have taken part. 

Filcams Rimini has highlighted that in the province where they are present, in addition to the headquarters of the only listed company of the Group, there are 5 distribution plants; the second level contract was negotiated in 2001, never renewed but still in force , just as the protocol on information on tertiarization, in particular regarding portering and transportation, which is part of the second level contract.    

The cooperation at a provincial level with FILT for the defence of the workers of the Portering Cooperatives, where the “pirate” contract subscribed by UNCI is applied, continues. Trade union relations are at the lowest terms, especially after the layoff last year of a shop steward. 

FLAI Parma, while sharing this ambitious project, highlights the weaknesses, firstly those regarding industrial relations which have been unreliable, and the joint relations have not been always constructive. The difficulty in finding unity among trade unions have been confirmed also by FLAI Modena, and by that of Lodi, where the strategical differences have been underlined, between a trade union that considers cooperatives as a model for industrial relations, to be taken as an example, and those stating that in these cases the intermediation of manpower especially among foreign workers, representing 80% of the total, weighs more. 

FLAI Rieti brings good examples of negotiations developed on the territory, a second level bargaining that will remain fundamental for the trade union and workers also in a global context; he has higlighted how guaranteeing product and services quality are possible only in presence of a correct governance of the processes and relations between Group and Consortium, and between the latter and cooperatives.  

In this context, an interesting link is opened between the pretence of transparency and quality the group myst answer to in public tenders, and the modalities by which the same criteria are expected along the while supply chain: suppliers and cooperatives included.

Pietro Ruffolo ended the first part of the meeting highlighting how the EWC and the right to information and consultation will be an advantage available to the trade union, in a complex Group such as the Cremonini one, which, following the separation from the Brazilian partner, will have to take important strategical decisions and decide alliances for the near future. 



	
	Lunch


	
	Research: objectives and methodology 
After lunch, the territorial representatives of FLAI have met Daniela Freddi & Volker Telljohann (IRES CGIL ER) for the interviews and for the compiling of the site sheets.  

	
	Specific tasks, next steps and summary  
Gabriele Guglielmi (FILCAMS) has summarized the discussion and the decisions taken in relation with the issues discussed. 

Pietro Ruffolo (FLAI) has expressed some final remarks, thanking the partners for their presence and asking them to strengthen inter-sectoral trade union relations in provinces as well. 
All the participants have thanked for the constructive meeting, and await the implementation of the working program. 


	15h00
	End of meeting
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